Risk Assessment – Inflatable Santa's Grotto Hire (HSE/AAIAC Style)
Activity Description
Delivery, setup, supervised operation and dismantling of inflatable santa's grotto equipment for temporary hire at events.
Persons at Risk
Staff, hirers, operators, participants, spectators and members of the public.
	Hazard
	Persons at Risk
	Initial Risk
	Control Measures
	Residual Risk

	Manual handling of inflatable and equipment
	Staff
	Medium
	Use safe lifting techniques and team lifts where required; secure the inflatable, blower and accessories during transport and setup.
	Low

	Inflatable instability / inadequate anchoring
	Participants/Spectators
	High
	Set up on a suitable firm, level surface; use the manufacturer's specified anchoring system; inspect before use.
	Low

	Inflatable deflation / loss of pressure
	Participants/Spectators
	High
	Use the correct blower and connections; maintain inflation as required; stop access immediately if pressure is lost.
	Low

	Trips, slips and falls
	All
	Medium
	Operate on a clean, dry and level surface; keep entrances and exits clear; remove hazards promptly.
	Low

	Overcrowding inside grotto
	Participants/Spectators
	Medium
	Control numbers and queues; maintain clear access and exit routes; supervise use.
	Low

	Participant collision / contact with features
	Participants
	Medium
	Provide clear instructions; prohibit running, pushing and rough play; supervise participants.
	Low

	Damaged inflatable / seams
	All
	High
	Inspect the inflatable before each use for tears, damaged seams or other defects; remove damaged equipment from service.
	Low

	Electrical equipment / blower
	Staff/Participants
	High
	Use suitable electrical equipment and protection; route cables safely; keep connections dry; inspect before use.
	Low

	Unsuitable participant age / ability
	Participants
	Medium
	Provide appropriate supervision and consider age, mobility and ability before participation.
	Low

	Spectators entering active area
	Public
	Medium
	Clearly define the activity area and keep spectators outside operating routes where appropriate.
	Low

	Emergency access obstructed
	All
	Medium
	Position the grotto so emergency routes, exits and venue access remain clear.
	Low

	Fire / emergency evacuation
	All
	High
	Keep exits and emergency routes clear; staff must know the venue emergency procedure and evacuate when required.
	Low


Operational Controls
Set up the Inflatable Santa's Grotto activity on suitable ground/surface with adequate clearance and access.
Inspect equipment before each use and provide a clear safety briefing before participation.
Control participant numbers and maintain clearly defined playing, access and spectator areas.
Prohibit running, pushing, climbing, deliberate misuse and other unsafe behaviour.
Follow manufacturer operating, participant, anchoring and weather requirements where applicable.
Stop the activity immediately if equipment is damaged, unstable or conditions become unsafe.
Emergency Procedures
Stop the Inflatable Santa's Grotto activity immediately following any incident or unsafe condition.
Ensure participants leave the active area safely and keep emergency routes clear.
Provide first aid where required and contact emergency services if necessary.
Remove damaged equipment from service and record all accidents and near misses.
Inspection Checklist
Equipment structure and components stable, secure and free from damage.
Playing/activity surface clean and free from defects or trip hazards.
Access, exit and spectator exclusion areas clearly defined.
Emergency routes and venue access remain clear.
Participant capacity, supervision and restrictions clearly established.
Training Requirements
Staff trained in safe Inflatable Santa's Grotto operation, equipment inspection, participant briefing, supervision, crowd/access control, emergency procedures and incident response.
